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Applying systems principles to achieve greater integration of
student support and academic advising at a decentralised
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Abstract
The role of student support including academic advising in
enabling successful student outcomes is widely acknowledged.
However, student support functions and the structures within
which they reside often emerge independently at universities,
and are seldom designed with integration in mind, leading to
systemic ineﬃciencies. This paper draws on systems thinking to
develop a framework to guide the assessment and improvement
of student support. Following an exploratory case study design,
we collected data on staﬀ and student perceptions of student

support by conducting semi-structured interviews and a focus
group in a single Faculty within a South African university. These
data are analyzed alongside several documents produced by the
Faculty that refer to, and are part of, student support. We map
four student support functions used by students within the
Faculty. These are: orientation, student advising, peer
mentoring, and career advising. The analyses reveal that student
support in the Faculty does not constitute an integrated system
and that this creates challenges in communication, continuity
and eﬃciency of student support within the Faculty. This paper
argues that by adapting existing support structures to closer
approximate an integrated system we can increase the eﬃciency
of student support without the need for complete redesign or a
signiﬁcant increase in resources or staﬀ capacity.
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Advisors. Her research interests are in student success, academic advising, evidence-based practice and
programme evaluation.
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Motivation in Advising: Enriching Advising Experiences for Students
Authors
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Abstract
Socio-economic and academic challenges can contribute to
underperformance of students at university. Students who seek
academic advising at university may also present with socioeconomic challenges. Advisors contribute to student success as
they form strong relational bonds with students and harness
factors that inﬂuence their transition from school into and through
university. Student advising, which is a process where advisors
exchange information, is intended to help a student reach their
education and career goals, and can holistically address both
academic and socio-economic challenges. The incorporation of
motivation in advising can enrich students advising experiences
and enhance student success at university. Moreover,
incorporating intrusive advising into the conventional
prescriptive and developmental advising method could enhance
a holistic approach to advising. The aim of this reﬂective account

is to foreground the importance of motivation in advising and to
share how advisors could capitalise on advising practices that
incorporate intrusive forms of advising into the prescriptive and
developmental advising approach. Advising university students
from 'less-privileged' communities forms the basis for sharing
how motivation adds value to advising. Through reﬂection of the
outcomes of advising at a South African University, advisors
share how to motivate students by understanding both their
socio-economic and academic contexts. Quantifying the eﬀects
of motivation on student's success in this study is limited as
motivation is considered a 'second order' variable that depends
on factors such as attitude, needs, values and perceived goals.
This study further highlights how holistic advising can positively
inﬂuence students to enhance their academic performance and
success.
Keywords:
Advising; student success; motivation; intrusive advising.
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Keitumetse Rose Poen by birth, preferred name "Kate". Born and raised in Maﬁkeng, in the North West
province. Graduated with a Bachelor of Social Sciences (Honours) in Psychology, and currently
completing studies in a PGDip in Higher Education. A senior academic advisor at the Centre for Teaching
and Learning in the University of the Free State, supporting the faculties of Education and Theology and
Religion. I'm an amateur podcaster, love books (mostly autobiographies), having insightful conversations
and I am passionate about mental health and wellness.
The purpose of my presentation is to share best practice to advance scholarship in the ﬁeld of Academic
Advising with the experience of the University of the Free State.

The Role of online synchronous Advising support for success:
UFS experience
Academic advising at the UFS is deﬁned and practiced as an
ongoing and intentional teaching and learning process to support
and encourage advisees in aligning and fulﬁlling their personal,
academic and career goals. Also deﬁned as a high-impact
practice directed at connecting, empowering, and supporting
students to achieve academic success, it has been found to have
an impact on student retention and ultimately time to graduation
(Drake, 2011).
The 2021 continued disruption of traditional learning, teaching
and student support services caused initial concern with pivoting
from in-person interactions to entirely online. The Central
Advising oﬃce pivoted its service oﬀering. In oﬀering the support,
online–synchronous support was oﬀered through speciﬁc
communication technologies. Synchronous advising refers to
student and advisor interactions that happen live, in real time and
is the most traditional learning format. It is what most of us think of
when we think of a “class”, a live lesson with an instructor and
peers. Live webinars and videoconferences are examples of
synchronous learning for virtual learners (Wind, 2020).

Initiatives oﬀered under the Synchronous advising project were
inclusive of group workshops, telephonic conversations with
advising (Q and A sessions), as well as student advising
dialogues. While the project was delivered to oﬀer online lowtech, synchronous support to students, various platforms were
utilised.
Despite having low-tech strategies to support students and
ensure that advising happens in real time, synchronous advising
did experience some challenges, especially with attendance and
accessibility. While literature (NACADA, 2021) also recommends
that a focus on advisor competencies with synchronous
technology is vital and for advisors to always have a “plan B” in
case of technology breakdown. A lesson learnt herein is that
advisors also need to have a holistic understanding of the
student they serve and the ability of students to eﬀectively
engage in e-advising (access and resources).
By: Keitumetse Rose Poen
University of the Free State
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Ms Marike Kluyts holds a M.A. in Language Studies, as well as certiﬁcates in Academic Advising (AA) and
Teaching English as a Foreign Language (TEFL). She is currently the Academic Skills Development
Coordinator in the Science Teaching and Learning Unit (STLU) at Wits. Her focus and research interests
are linked to (i) helping students acquire Academic Literacies (AL), Research Literacies and grapple with
aspects of Academic Integrity, (ii) support Writing Intensive lecturers with embedding AL in their courses,
and (iii) to develop initiatives in student support. Her PhD research focusses on the disciplinary identity
formation of postgraduate students through writing practices.

Academic Community Building as Integral to Student Success
Authors
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Abstract
Academic advising addresses various aspects of student life in
order to support students in achieving access and success in
their university careers and beyond. One of the main aspects
addressed through advising is the development of academic
behaviours that lead to academic success such as persistence,
engagement with others, positive study habits, organizational
skills, social skills and self-regulation. These are all integral parts
of becoming a successful university student. In this seminar we
argue for the need to also incorporate implicit aspects of
academic culture into advising to induct students into the
university community. Many practices at university level feel

foreign to students, a mineﬁeld of “thou shalt not” that they must
navigate in order to achieve their degree. For this seminar we will
look at the need to demystify the concept of academic integrity as
a way to make students part of the academic community of their
institution. We will share our experiences and interventions
linked to academic integrity, and conclude the session with some
pertinent questions to ask ourselves in the advising spaces we
occupy when it comes to the responsibility of academic integrity
within our institutions.
Keywords:
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Ninette Aucamp joined the
Academic Advising team at the
University of the Free State (UFS) in July 2015. She serves
as the CTL Academic Advisor for Natural and Agricultural
Sciences. She also leads advising projects in senior
student advising and UFS peer advising. Her passion is the
professional development of peer- and professional
academic advisors, and she is also involved with the
Professional Development programme (AAPD) at the
University of the Free State. She holds a B.Psychology
degree, honours in Industrial Psychology, and is currently
completing her master's degree in Industrial Psychology at
the UFS.

She currently holds registrations as an Independent
Counsellor and Intern Industrial Psychologist with the
Health Professions Council of South Africa (HPCSA). She
aims to use her expertise in Industrial Psychology to aid in
creating professional development pathways for academic
advisors in South Africa.
Her advising philosophy includes a developmental process
where students learn to create their futures, apply success
strategies in their studies, and become employable
responsible citizens who can add lasting value to their
profession.

Growing your Timber: Creating learning pathways for Peer Advisors
Whether formal or informal, students will advise each other.
Research has indicated that students prefer learning from one
another, and institutions should capitalise on this to enlarge their
student's advising reach. Formal peer advising programmes help
direct peer advising eﬀorts to ensure that students are advised by
peers trained to impart accurate information and make accurate
referrals (Koring, 2005). Furthermore, they add an advantage to
the institution in that they oﬀer versatility, compatibility with
existing advising programmes, and enable advisors to extend
their scope of practice and reach while attending to studentspeciﬁc needs (Koring, 2005; Zabel & Rothberger, 2012).

relational-, whilst the UFS added competencies related to
technology and professional development of advisors. Training
and development pathways for peer advisors have adopted the
same structure at the UFS, only contextualised for the roles and
responsibilities of peer advisors. Student learning outcomes and
professional learning pathways will be shared with various
groups of UFS peer advisors.

In this reﬂective case study, the UFS will share how the function
of peer advising has developed in this institution from a once-oﬀ
standardized engagement in 2016 to a tailor-made programme
for each peer advising group to ensure they can best perform
their appointed role. Lessons learned through face-to-face,
virtual, and blended approaches will be shared, as well as ideas
around how this institutional network for developing peer
advisors emerged.

Reﬂections of tutors, teaching assistants, and Graduate
Positioning System (GPS) call agents have been collated and
will be shared in this paper. Some of these ﬁndings include the
need for face-to-face interactions and continuous support for
peer advisors. Findings furthermore reﬂect on the constructive
alignment between peer advisor learning outcomes and how
prepared they are for fulﬁlling their roles as peer advisors at the
UFS after training and development interactions. Some needs
identiﬁed for the professional development of peer advisors will
also be shared. Lastly, this study will also provide a reﬂective
overview of lessons learned by academic advisors involved in
training and developing peer advisors at the UFS.

The UFS adopts their advisor developmental framework from the
advisor competencies identiﬁed by Habley (Gordon, Habley &
Thomas, 2008), namely: conceptual-, information-, and
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career in Kenya where she served as a
certiﬁed secondary school teacher. She has earned several
degrees including a dual title Ph.D. degree in Curriculum
Instruction and Comparative and International Education from
Penn State University, MA in Education Research from Vrije
University in Brussels-Belgium, M.Ed. in Curriculum and
Instruction from Penn State University, and a B S in Education in
English Language and Literature from Kenyatta UniversityKenya. She is also a certiﬁed Swahili tester and rater for ACTFL
Oral Proﬁciency Interview (OPI) and the ACTFL Writing
Proﬁciency Test (WPT) for the Seal of Biliteracy (SOBL).
In the US, she has many years working with students at risk of
academic failure starting at Upward Bound Math Science at
Penn State University, Upward Bound Program at Millersville

University and as a K-12 Supervisor for College Career
Readiness at Milton Hershey School. Prior to her current
position, Dr. Mbindyo served at various times as a temporary
faculty and academic advisor in the department of Academic
Advisement and Student Development at Millersville University
and also as an academic advisor at Penn State UniversityHarrisburg.
Dr. Mbindyo's area of research includes the academic resilience
and academic persistence and success of low-income/ﬁrst
generation and immigrant students. She has presented her
research in local, national and international conferences. She is
an awardee of NACADA's Emerging Leaders Program Class of
2019-2020 and a nominee and winner of the 2019 Mashujaa
Awards (USA) in the Youth Empowerment category. In the local
community, she volunteers with Church World Services to help
transition recent immigrants to the USA system of education.

